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6.2.1
QM

The institutional perspective plan is effectively deployed and functioning of the
institutional bodies are effective and efficient as visible from policies, administrative
setup, appointment, service rules, and procedures, etc.

[ Deployment of Perspective Plan (2019-2024) }

Sr. No.| Perspective Plan Deployment

1) Academic planning and preparation of academic
calendar

ii) Curriculum development and implementation
iii) Development of teaching plan

Effective Teaching & | iv) CO-PO Mapping

Learning v) Provided mentoring

vi) Continuous assessment

vii) Use of ICT teaching aids

viii) Implementation of NEP from academic year
2023-24

1) Formation of Quality monitoring committee

11) Education and training of employees
Internal Quality Periodic assessment and guidance for quality

Assurance System improvement

Ty

iii) Academic audits .

Iv) Promote best practices
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Sr. No.

Perspective Plan

Deployment

Good Governance

I)Inclusion of industrialist and academicians in the
governing body

i) Evaluation of institutes performance and bench
marking

111) Smooth workimg of statutory committees

Iv) Code of conduct and policy formulation

Student’s Development

& Participation

1) Budget allocation for student development
1) Students training and placement activities
1ii) Rewards and recognition of achievers

Iv) Participation in extracurricular activities

Staff Development &
Welfare

1) Recruitment of staff

i) Staff performance evaluation system
1) Staff training for quality improvement
Iv)Organization of CAS

v) Rewards and recognition

vi) Staff welfare activities

vii) Deputation for conferences

viii) Support for research

Financial Management

1) Department wise budget allocation

i) Audit of income and expenditure
Effective functioning of purchase committee
iii) Provision of seed money

Iv) Budget formulation and approval

V) Periodic audit

Development of

Entrepreneurship

1) Establishment of Entrepreneurship Cell

R

i) Conduction of activities S %
1ii) MoU with organizations @

¥

Research &

1) Common facility center
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Sr. No.

Perspective Plan

Deployment

Consultancy work

I1) Establishment of Research centers
1) Fund generation through projects

Iv) Research and patent publications

1) Infrastructure development

I1) Renovation of infrastructure

9. Physical Infrastructure | iii) Safety and security management
Iv) Rainwater harvesting
V) ICT classrooms
1) Admission through online platform
Admissions & Revenue | ii) Advertisement of admissions
10 generation Iii) Revenue generation
1) Formation Alumni association
11. Alumni Activities ) Alumni meet

i) Alumni fund

Iv) Alumni activities
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