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Perspective Plan

(2024-25 to 2028-29)
The Tuljaram Chaturchand College of Arts, Science and Commerce, Baramati (Autonomous) has been

conferred 'Empowered Autonomous Status' by the Savitribai Phule Pune University, Pune for the period of ten
years from the academic year 2024-25 to 2033-34

With this status, our college is empowered to award Joint Degree with the Savitribai Phule Pune University,
Pune (Affiliating University).

The Degree Certificate shall bear names and logos of both Savitribai Phule Pune University, Pune and the
Tuljaram Chaturchand College of Arts, Science and Commerce, Baramati (Autonomous) College, Baramati.
The college will focus on various key areas as part of its Perspective Plan for the five years starting from
June2024.

These include:
1. Strengthening Academics, Research and Consultancy

2. NIRF Ranking (To be amongst top100 in college category)
3. Cluster University Status

4. Internationalization of education

5. Entrepreneurship Ecosystem and College Funded Startups

6. Preparations for maturity based graded level

1. Strengthening Academics, Researchand Consultancy

Academics
* Implementation of NEP in phase wise manner and as per the Guidelines of Government of
Maharashtra and University of Savitribai Phule Pune University, Pune.
« Introduction of need based UG/ PG/ Diploma Courses
« National and International Collaboration with R&D and Higher Education Institutions
*  Faculty Development Programs and Training on Recent Developments
*  More faculty from reputed foreign universities for conducting specialized lectures.

«  Formation of School (Faculty wise)




» Faculty and Student Exchange Programs

* International MoU

«  To Strengthen outcome based education

« Blended teaching strengthening

» To strengthen community engagement On Job Training/ Internship

Research and Consultancy
e Quality research and publication in UGC care Journals
«  Patent filling and Publication
« Interdisciplinary Projects to be conducted by UG / PG students
*  Research centers in more subjects
»  Strengthening the centre for innovation and entrepreneurship
« Translation of basic research into Industry oriented and application based research

»  Establish partnerships with other institutions, industries, and research organizations to foster
collaborative projects and initiatives.

*  Quality Research to get Government funds.

2. NIRF Ranking (To be amongst top 100 in college category)

«  Enhance teaching methods and pedagogical practices to improve student engagement and learning
outcomes.

«  Encourage faculty to participate in professional development programs to stay updated with the latest
teaching techniques and trends.

«  Promote interdisciplinary research collaborations and partnerships with industries.

*  Publish research papers in UGC care Journals.

e Foster industry connections and internships to facilitate practical exposure and placement
opportunities.

»  Encourage strong leadership that fosters a culture of continuous improvement.

»  Seek feedback from students, faculty, and stakeholders to identify areas for improvement.

* Invest in capacity building of teacher for quality education.

*  Provide comprehensive support services for students, including counseling, career guidance, and
academic assistance.




3. Tuljaram Chaturchand College of Arts, Science and Commerce, Baramati. College as Cluster
University.

The idea of becoming Deemed to be University is manifested by the following USP:
» Academic Excellence

« Socially Relevant Research

* Inculcation of Moral and Ethical Values

» Corporate Consultancy

4. Internationalization of education:
Attracting foreign students to study in India involves a combination of strategies that highlight the
country's unique cultural, academic, and economic offerings. Here are some steps that can be taken to
attract foreign students:

1. Diverse Course Offerings:
» Develop and promote a wide range of courses and programmes that cater to various academic
interests and career goals.

2. Quality Education:
« Maintain high standards of education and faculty expertise to provide quality learning
expenences.
« Showcase successful alumni stories and research achievements to demonstrate the institution's
credibility.
» Digital empowerment & online education

3. Affordability and Scholarships:
« Offer competitive tuition fees and scholarships to make education in India attractive to
international students.
« Promote available funding opportunities to alleviate financial concerns.
4. Cultural and Historical Heritage:
« Highlight India's rich cultural and historical heritage, offering students a unique and enriching
experience outside the classroom.
5. Language and Cultural Support:

» Provide language training and cultural orientation to help foreign students adapt and integrate
into Indian society.
6. Marketing and Promotion:
« Promote educational opportunities in India through targeted marketing campaigns, both online
and offline.
» Participate in international education fairs and exhibitions to showcase offerings.
7. Online Presence:
+ Maintain an informative and user-friendly website that highlights academic programs, campus
facilities, and student life.
* Leverage social media platforms to engage with potential international students.
8. Safe and Welcoming Environment:
« Emphasize the safety and welcoming nature of the institution and the country asa whole.
» Provide information on accommodation options and support services for foreign students.




5. Promote Outreach, Visibility and inclusivity:

* Implement outreach programs that engage with the local community and contribute to societal
development.

*  Focus promoting diversity and inclusivity within the institution
«  Enhance the institution's visibility by participating in conferences, workshops, and exhibitions.

« Develop a strong online presence through a well-designed website and active social media
profiles.
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