MLIS 104 Management of Libraries and Information
Centres - A

Objective Questions

1. Which Technique evaluated work done by an employee ?
A) PPBS B) PERT
C) Performance appraisal D) Operations research
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2. Which budgeting method is not concerned with what happened
previously but is more concerned with the requirements of the future ?
A) Line item budget B) Programme budget

C) Zero based budget D) Formula budget
HIOTAT aTSTqAhId 0 hd TS Zlﬁ?ﬂT gfasgTdtes Tsial 2= a}ﬁ?‘r a\'»@
ST ?
37. BT IMIIH dSiE . YU dSiE
F. ol Igg dsie T. RIS Fole

3. Which theory of motivation assumes that employees are inherently
lazy ?
A) Herzberg’s theory of motivation
B) McGregor’s theory X
C) McGregor’s theory Y
D) Maslow’s theory of motivation
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4. PPBSare ...................
A) Planning programming budgeting system
B) budgeting system
C) Budget planning and programming system
D) None of the above
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5. Which of the following are associated with theories of motivation ?
A)Maslow B) Herzberg C) McGregor D) Hawthorne
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6. Zero Based Budgeting means ........
A) A budgeting without funds
B) budgeting afresh
C) Budgeting based on previous year’s expenses

D) Performance budget
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7. Zero Based Budget system was developed by ...

A) Peter A Pyhrr B) R D Stuart
C) F W Taylor D) Henry Fayol
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8. The motivation theory that is based on two stimuli motivators and
hygienic factors is suggested by..

A) McGregor B) Argyris
C) Maslow D) Herzberg
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9. Who among the following persons is considered as father of modern
Management ?

A) Henry fayol B) Henry Gantt
C) F.W. Taylor D) F. Herzberg
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10. Which of the following is not a type of Planning .

A) Strategic B) Long Range

C) Short Range D) Performance Appraisal
WETSTSUHT FIUTAT PR FArSH=T ATel 2

37. TStk ERIUIES

&F IS IS T, WHEAY (0TS



11. Who is the father of Scientific Management ?

A) Maslow B) Taylor
C) fayol D) McGregor
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12. Cost-Benefit Analysis means :
A) Performance evaluation based on repayment of loan
B) selling costly item at reasonable price
C) Performance evaluation based on benefit in relation to input
D) Finding out value for money
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Answer in One Sentence

1) Define Outsourcing
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2) What is MBO
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3) Define HRM
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4) What is Budget
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5) What is Motivation
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6) What is Planning
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7) What is Risk Management
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8) What is ment by ZBB
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9) State various types of Planning ?
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10) What is ment by PPBS
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Short Notes

1) Type of planning
ERISEICEEIE
2) Qualities of Good Manager (Librarian)
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3) Approaches to Management
ILATIT 0T
4) functions of Management
T &7
5) Thoughts of Management
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6) MBO
TS
7) HRM
THESHAUH
8) PPBS Methods
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9) ZBB
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10) Planning
BEISE]
11) Leadership

BN
12) Job Analysis
FrAfaTSTuT
13) Delegation of Authority
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14) Performance Appraisal
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15) Budget Techniques
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16) Budgetary Control system
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17) Motivation theories
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Short Answer Questions

1) Explain the role of planning in library and information centers?
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2) Explain the different types of Budgets?
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3) State the importance of Delegation of Authority and Explain the types of
Delegation of authority
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4) What do you understand by ‘Approaches to management’ Describe
approaches that can be applied in library management?
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5) What is Motivation? Discuss Maslow’s theory of Human Motivation?
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6) What is Cost-benefit Analysis? Explain how it is useful in library
Management?
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7) Bring out importance of planning in management and Explain various
types of plans.
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8) What is Job description and Job Analysis ?
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9) Explain the importance of Performance Appraisal
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10) State any five Library Activities that can be Outsourced
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Long Answer Questions

1) Explain the principles of library management given by Donald Urquhart?
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2) Explain the concept of performance Appraisal and give its advantages?
eI gedieraT=l TaheddT d T HraS Hi0Td o T &,




3) What is Motivation? Discuss the Maslow’s theory of human motivation?
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4) Enumerate Principles of Librarianship as enunciated by Urquhart and
Discuss any two of them.
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5) What do you understand by ‘Approaches to Management’ Describe any
eight prominent approaches that can be applied to library management.
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6) Explain the term Leadership and describe various Leadership Stylrs .
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7) What do you understand by Budget ? Explain in detail PPBS method ?
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8) Describe in detail PPBS.
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9) Write in detail on Cost Benefit Analysis and Cost Effectiveness.
T A% AvSuoT AT goa aRuTHERE AT Ier Jfasds == & ?

10 ) What are different methods of Budgeting ? Describe in detail ZBB Method ?
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