
MLIS 104   Management of Libraries and Information 

Centres - A 

 

Objective Questions 

 

1. Which Technique evaluated work done by an employee ? 

 A) PPBS    B) PERT 

 C) Performance appraisal    D) Operations research  

  deZpkÚ;kus dsysY;k dkekps ewY;ekiu dks.kR;k ra=k}kjs dsys tkrs\ 
 v- ih-ih-ch-,l   c- ih-bZ-vkj-Vh 
 d- dk;Z{kersps ewY;kadu  M- vkWijs’ku fjlpZ 

 

2. Which budgeting method is not concerned with what happened  

    previously but is more concerned with the requirements of the future ?  

A) Line item budget  B)  Programme budget 

 C) Zero based budget        D) Formula budget 

 dks.kR;k vankti=dkr ekxs dk; ?kMys ;kis{kk Hkfo”;krhy xjtkaoj y{k dsafnzr dsys    
  tkrs\ 
 v- ykbu vk;Ve ctsV  c- izksxzWe ctsV 
 d- f>jks csl~M ctsV  M- QkWjE;qyk ctsV 
 

3. Which theory of motivation assumes that employees are inherently   

      lazy ? 

 A) Herzberg’s theory of motivation  

 B) McGregor’s theory X  

 C) McGregor’s theory Y 

 D) Maslow’s theory of motivation 

 iq<hyiSdh izsj.kklaca/khpk dks.krk fl/nkar deZpkjh eqGkr dkepqdkj vlrkr vls  
    xg̀hr /kjrks\ 

v- gtZcxZph Fksvjh vkWQ eksVhOgs’ku 
c- eWdxzsxjph ,Dl Fksvjh 



 d- eWdxzsxjph ok; Fksvjh  
M- eWLyksph Fksvjh vkWQ eksVhOgs’ku 

 

4. PPBS are …………………. 

 A) Planning programming budgeting system 

 B) budgeting system  

 C) Budget planning and programming system  

D) None of the above  

 ih-ih-ch-,l Eg.kts ----------- 
v- IyWfuax izksxkfeax ctsVhax flfLVe 
c- ctsVhax flfLVe 

 d- ctsV IyWfuax vW.M izksxkfeax flfLVe 
M- ;kiSdh ukgh 

 

5. Which of the following are associated with theories of motivation ? 

A)Maslow    B)  Herzberg C) McGregor    D) Hawthorne 

 izsj.kk fl/nkarkfo”k;h [kkyhyiSdh dks.k laca/khr vkgs\ 
 v- eWLyks   c- g>ZcxZ 
 d- eWdxzsxj  M- gkWoFkksuZ 

 

6. Zero Based Budgeting means …….. 

 A) A budgeting without funds  

 B)  budgeting afresh 

 C) Budgeting based on previous year’s expenses 

D) Performance budget 

 ‘kwU;k/kkfjr vFkZladYi Eg.kts -------------- 
 v- foRrkf’kok; vankti=d    

c- iqu%’p vankti=d 
 d- xro”khZP;k [kpkZoj vk/kkfjr vankti=d     

M- dk;Z{kersoj vk/kkfjr vankti=d   
 



7.  Zero Based Budget system was developed by … 

 A) Peter A Pyhrr  B)  R D Stuart 

 C) F W Taylor                    D) Henry Fayol 

 ‘kwU;k/kkfjr vFkZladYikph i/nrh ----------------- ;kauh fodflr dsyh gksrh \ 

 v- ihVj-,-ik;gj    c- vkj-Mh-LVqvVZ 
 d- ,Q- MCY;w-Vsyj  M- gsUjh QsvkWy 

 

8. The motivation theory that is based on two stimuli motivators and   

     hygienic factors is suggested by.. 

 A) McGregor  B)  Argyris 

 C) Maslow   D) Herzberg 

 f}izsjds vkf.k vkjksX; ;koj vk/kkfjr vlysyk izsj.kk fl/nkar ------------------- ;kauh  
   lqpfoyk vkgs\ 
 v- eWdxzsxj   c- vWxzhfjl 
 d- eWLyks   M- g>ZcxZ 

 

9. Who among the following persons is considered as father of modern   

      Management ? 

 A) Henry fayol   B)  Henry Gantt 

 C) F.W. Taylor  D) F. Herzberg 

    [kkyhyiSdh dks.kkl vk/kqfud O;oLFkkiukps tud ekuys tkrs\ 
  v- gsUjh QsvkWy   c- gsUjh xWUV 
  d- ,Q- MCY;w-Vsyj  M- ,Q -g>ZcxZ 
 

10. Which of the following is not a type of Planning . 

 A) Strategic                  B)  Long Range  

         C) Short Range            D) Performance Appraisal 

  [kkyhyiSdh dks.krk izdkj fu;kstukpk ukgh\ 
     v- LVWªVsthd    c-ykWax jsat   
     d-‘kkWVZ jsat        M- ijQkWjeUl vWizsly 
 



11.  Who is the father of  Scientific Management ? 

 A) Maslow     B) Taylor  

 C) fayol       D) McGregor   

    [kkyhyiSdh dks.kkl vk/kqfud O;oLFkkiukps tud ekuys tkrs\ 

  v- eWLyks   c- Vsyj  
  d- QsvkWy   M- eWdxzsxj  

 

12. Cost-Benefit Analysis means : 

         A) Performance evaluation based on repayment of loan 

 B)  selling costly item at reasonable price 

 C) Performance evaluation based on benefit in relation to input 

D) Finding out value for money 

[kpZ&uQk fo’ys”k.k Eg.kts dk;\ 

 v- dtZ ijrQsMhP;k vk/kkjs dsysys dk;Z{krsps ewY;ekiu 
c- egkxM~;k oLrwaP;k fodzhph ;ksX; fdaer  

 d- xqaro.kqdhP;k lanHkkZr >kysY;k Qk;|kuqlkj dsysys dk;Z{krsps ewY;ekiu  
M-  iS’kkps ewY; ‘kks/kus 

 

 

 

   

 

 

 

 

 

 

 

 

 

 



Answer in One Sentence 
 

1) Define Outsourcing 

    vkÅV lksflZaxph O;k[;k |k \  
 
2) What is MBO 

    ,echvks Eg.kts dk; \ 
 
3) Define HRM 

    ,pvkj,e ph O;k[;k |k \ 
 
4) What is Budget 

     vankti=d Eg.kts dk; \ 

  

5) What is Motivation 

   vfHkIkzsj.kk Eg.kts dk; \ 
    
6) What is Planning  

   fu;kstu Eg.kts dk; \ 
 
7) What is Risk Management  

   /kksD;kps O;oLFkkiu Eg.kts dk; \ 
 
8) What is ment by ZBB 

    >sM-ch-ch Eg.kts dk; \ 
  
9) State various types of  Planning ? 

     fu;kstukps fofo/k izdkj uewn djk\ 
 
10) What is ment by PPBS 

    ih-ih-ch-,l Eg.kts dk; \ 

 

 

 

 



Short Notes 
 

1) Type of planning 

 fu;kstukps izdkj 

2) Qualities of Good Manager (Librarian) 

pkaxY;k O;oLFkkidkph xq.koSf’k”Vs ¼xzaFkiky½ 
3) Approaches to Management 

O;oLFkkiups n"̀Vhdks.k 
4) functions of Management 

O;oLFkkiukps dk;sZ  

5) Thoughts of Management 

O;oLFkkiukph fopkj/kkjk 

       6) MBO 

  ,echvks 

       7) HRM 

 ,pvkj,e 

       8) PPBS Methods 

 ih-ih-ch-,l i/nrh 

      9)  ZBB  

 >sM-ch-ch 

  10)  Planning 

 fu;kstu 

     11)  Leadership  

        usrR̀o’kSyh 

    12)  Job Analysis 

         dk;Zfo’ys”k.k 

      13) Delegation of Authority 

          vf/kdkj iznku 



14) Performance Appraisal 

      fu"iknu ewY;kadu 

15) Budget Techniques 

     vankti=dh; ra= 

16) Budgetary Control system 

     vankti=d fu;a=.k iz.kkyh 

17) Motivation theories 

      vfHkizsj.kk fl/nkar 

  

 

 

 

 

Short Answer Questions 

     

         1) Explain the role of planning in library and information centers? 

                  xzaFkky; vkf.k ekfgrh dsanzkrhy fu;kstukph Hkwfedk Li"V djk- 
 

         2) Explain the different types of Budgets? 

        vankti=dkps fofo/k izdkj dks.krs rs Li"V djk- 
 

         3)  State the importance of Delegation of Authority and Explain the types of   

              Delegation of authority 

             vf/kdkj iznkukps egRo lkaxwu R;kps izdkj Li"V djk- 

 

         4) What do you understand by ‘Approaches to management’ Describe      

              approaches that can be applied in library management? 

         O;oLFkkiukfo"k;hps n"̀Vhdks.k Eg.kts dk; rs lkaxwu xzaFkky; n"̀Vhdks.kkaps  
          o.kZu djk 

                                                                  



         5) What is Motivation? Discuss Maslow’s theory of Human Motivation?   

                IkzksRlkgu (Motivation) Eg.kts dk; rs lkaxwu ekLyksP;k ekuoh izksRlkgu  fl/nkarkph ppkZ djk- 

 

        6) What is Cost-benefit Analysis? Explain how it is useful in library  

             Management? 

          [kpZ &uQk fo’ys”k.k Eg.kts dk; rs lkaxqu rs xzaFkky; O;oLFkkiukdfjrk      
        dls mi;qDr Bjrs rs Li"V djk- 
 

        7) Bring out importance of planning in management and Explain various  

             types of plans. 

                                    O;oLFkkiukr fu;kstukps egRRo lkaxwu fu;kstukps fofo/k izdkj Li"V djk- 
 

     8) What is Job description  and  Job Analysis ? 

       dk;Zo.kZu o dk;Zfo’ys”k.k Eg.kts dk; \ 
 

     9) Explain the importance of  Performance Appraisal  

    dk;Z{kerk ewY;ekiukps egRRo Li"V djk\ 
 
       10) State any five Library Activities that can be Outsourced 

 xzaFkky;krhy dks.kR;kgh ikp dk;kZaps vkÅV lksflZax djrk ;sbZy rs uewn djk \ 
          

          

                    

 

 

 

Long Answer Questions 
          

  1) Explain the principles of library management given by Donald Urquhart? 

             MksukYM vdZgVZph xzaFkky; O;oLFkkiukph rRos Li"V djk-  
 

  2) Explain the concept of performance Appraisal and give its advantages?  

                                        fu"iknu ewY;kadukph ladYiuk o R;kps Qk;ns dks.krs rs Li"V djk- 
 



  

  3) What is Motivation? Discuss the Maslow’s theory of human motivation? 

           vfHkizsj.kk Eg.kts dk; rs lkaxwu ekLyksP;k ekuoh vfHkizsj.kk fl/nkarkph  
            ppkZ djk\ 
                                                                                                                                                                                                     

    4) Enumerate Principles of Librarianship as enunciated by Urquhart and   

            Discuss any  two of them.  

                    xzaFkikyukph vdZgVZuh ¼Urquhart ½lkafxrysyh rRos lkaxwu   dks.kR;kgh    nksgksaps lfoLrj o.kZu   
                  djk- 

 

      5) What do you understand by ‘Approaches to Management’ Describe any  

            eight prominent  approaches that can be applied to library management. 

              O;oLFkkiukfo”k;d ǹ"Vhdks.k Eg.kts dk; rs lkaxwu xzaFkky; n"̀Vhdks.kkaps o.kZu   
        djk\ 
   

  6) Explain the term Leadership and describe various Leadership Stylrs . 

      usrR̀o gh laKk LIk”V d:u usrR̀okP;k fofo/k ‘kSyhaps o.kZu djk \ 
 
    7) What do you understand by Budget ? Explain in detail PPBS method ? 

       vankti=d Eg.kts dk;\ rs lkaxwu ih-ih-ch-,l i/nrhps lfoLrj o.kZu djk\ 
   
  8) Describe in detail PPBS. 

        ih-ih-ch-,l ps lfoLrj o.kZu djk\ 
 
    9) Write in detail on Cost Benefit Analysis and Cost Effectiveness. 

       ewY; uQk fo’ys”k.k vkf.k ewY; ifj.kkedkjdrk ;koj lfoLrj ppkZ djk\ 
 

  10 ) What are different methods of Budgeting  ? Describe in detail ZBB Method ? 

 vankti=ds r;kj dj.;kps fofo/k izdkj dks.krs rs lkaxwu >sM-ch-ch i/nrhps  
      lfoLrj o.kZu djk\ 
 

 

 
 



        


